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Riverway Learning Community, a Charter Public School authorized by Osprey Wilds previously
known as Audubon Center of the North Woods, is a PK-12 grade school located in Winona, MN.
Approximately 130 children are enrolled for the 2021-2022 school year with close to 62%
qualifying for free or reduced lunch and 30% qualifying for special education services. The
Primary program consists of PK-6 and is Montessori-based while the Secondary program
consists of grades 7-12 and uses a combination of Direct Instruction and Project
Based-Learning. Riverway currently employs approximately 35 staff with qualifications including
MN State Teaching Licenses, Montessori Certification, Special Education Licenses,
Orton-Gillingham Training, and environmental education backgrounds.

Literacy Plan Goal: That all students make adequate progress toward grade level proficiency
and growth based on the NWEA, the MCA, and FastBridge assessment scores. Special
emphasis is placed on all third graders reading at grade level by the end of the school year.

The PK-6 Literacy plan has six major components:
1) Researched-based Reading Instruction
2) Reading Assessments
3) Use of Data
4) Data-based Interventions
5) Parent Notification
6) Staff Development

1) Current Research-based Reading Instruction
The Montessori Philosophy guides our reading instruction implementation. Reading instruction
is delivered based on a multiple-tiered system of support. Core instruction is provided to all
students while students reading below grade-level are provided one of two different intervention
programs. Students are immersed in a language rich environment and typically enter the
kindergarten year with phonemic awareness if they have been in our preschool. Reading skills
continue to be developed in the Elementary grades through the use of a variety of materials and
exercises. All students who enter our program are assessed and individualized learning plans
(ILP) are created so that instruction can be tailored to each child’s respective needs.

In the PK through 6th grades, our Language program includes:
● A minimum amount of weekly time allocated to all language activities as follows:

○ Children’s House PK/K (Total = 805)
■ Morning Meeting: Letter of the Week, Shared Reading, Language

Activities = 60 minutes
■ Writers’ Workshop = 90 minutes *(K only)

■ Phonics Workshop = 120 minutes
■ Daily Language Work = 60 minutes *(K only)

■ Read Aloud = 75 minutes
■ Shared Reading = 40 minutes



■ Scholastic Weekly Reader = 20 minutes
■ Guided Reading Groups = 60 minutes
■ Readers’ Workshop = 40 minutes *(K only)

■ Story Hour with PK = 240 minutes *(PK only)

○ Elementary I Grades 1-3 (Total = 785)
■ Writers’ Workshop = 45 minutes
■ Shared Reading = 60 minutes
■ Heinemann Read Aloud = 30 minutes
■ Readers’ Workshop (mini lesson + guided reading groups) = 120 minute
■ Read Aloud = 60 minutes
■ Language Lessons = 60 minutes
■ Daily Language Work (including Achieve 3000) = 390 minutes
■ Vocabulary = 20 minutes

○ Elementary II Grades 4-6 (Total = 810)
■ Daily Guided Reading Groups (including literature circle jobs)= 120

minutes
■ Language Lessons (grammar, mechanics, organization)= 60 minutes
■ Vocabulary Lessons= 60 minutes
■ Research Projects integrated into cross-curricular subjects= 90 minutes
■ Daily Journal Writing= 90 minutes
■ Daily Reading Comprehension Practice=150 minutes
■ Daily Language Work (Achieve 3000 and IXL Independent Skill Practice)=

90 minutes
■ Sustained Silent Reading = 150 minutes

Curriculum, Resources, Strategy, or
Program

Grade
Levels

Skills it teaches and assess

Montessori Curriculum: Language Album,
Waseca Reading Program, Language

Works

PK-6 Phonics, Phonemic Awareness, Parts
of Speech, Orton-Gillingham Method

Units of Study in Phonics K Phonics, Phonemic Awareness

Primary Phonics, Grade K,

K Phonics Based Early Reading
Program focusing on phonemic

awareness, decoding, fluency, and
comprehension.

Words Their Way 1-3 Phonics, Phonemic Awareness

Units of Study for Teaching Reading K-3 Grade level expectations in reading
fiction & non-fiction texts aligned with

Common Core State Standards



Units of Study in Opinion, Information, &
Narrative Writing

K-6 Grade level expectations in
opinion/argument, information, &

narrative writing
aligned with Common Core State

Standards

Fly Leaf Publishing Book Clubs K-3 Emergent Reader Series and
Decodable Literature Library teaches

phonics knowledge to meaningful,
engaging, and complex fiction,

informational texts, and poetry using
research based instruction with

foundational skill instruction and close
reading instruction.

Interactive Read Alouds PK-3 Teach grade level common core state
standards, fluency,  comprehension,

and reading strategies.

Time for Kids Magazine 1-6

Wordly Wise 4-6 Provides a critical link between
vocabulary and reading

comprehension. Students learn a new
list of words every two weeks. They

practice applying these words in
several formats. The program

integrates visual, oral, and written
practice within various contexts.

Readworks 2-6 This reading comprehension tool
helps educators differentiate daily
reading for each individual reader.

The program highlights high interest
reading material and supports a wide

variety of genres with a focus on
informative, cross-curricular

selections.

IXL 4-6 IXL's skills are aligned to the
Minnesota Academic Standards,

providing comprehensive coverage of
language arts concepts and

applications.

Clever 4-6 This program is designed for students
to work through grammar and

mechanics at their own pace. The
curriculum is sequenced with

embedded lessons, quizzes, and
comprehensive tests to check for

understanding.

Achieve 3000 3-6 This program is a supplemental
online literacy program that
provides nonfiction reading



content to students in grades 3
through 6 and focuses on building

phonemic awareness, phonics,
fluency, reading comprehension,

vocabulary, and writing skills.

2) Reading Assessments
● Students in grades PK-6 will be benchmarked three times per year using  FastBridge

TEL, R-CBM, and NWEA MAP assessments as appropriate for students’ grade levels.

Assessment Name Grade
Levels

Skills Assessed

FastBridge earlyReading PK-1 Concepts of Print, Onset Sounds, Letter
Names, Letter Sounds, Word Rhyming,

Word Segmenting, Word Blending, Sight
Word Reading, Decodable Word

Reading, Nonsense Word Reading,
Sentence Reading, Oral Language

FastBridge CBM Reading 1-6 Fluency

NWEA MAP 2-6 Comprehension, Vocabulary

aReading 2-6 Comprehension

3) Use of Data
● All students will be assessed using FastBridge and NWEA MAP.
● FastBridge and NWEA MAP data, as well as classroom assessments and learning

leader recommendation, will be used to identify children in the lowest 25 and 10
percentiles respectively.

● FastBridge will be used to regularly monitor the efficacy of the interventions provided. If
after six weeks an intervention is found to be ineffective, a second intervention will be
implemented. If after 12 weeks of intervention a student is still not meeting target goal,
the student will be referred to special education.

● MAP data will be used to measure overall growth from the beginning of the year to the
middle and end of year respectively.

4) Data-based Interventions
● An interventionist and/or classroom teacher will work with all students as follows:

○ Tier 2: Students scoring below twenty-fifth percentile on FastBridge and/or
NWEA MAP  will receive a minimum of 50 minutes of reading support each week
and will be progress monitored monthly.

○ Tier 3: Students who score in the tenth percentile or lower on FastBridge and/or
MAP will receive a minimum of 75 minutes weekly of one-on-one reading lessons
targeted to their specific area of need in addition to tier 2 support, and they will be
progress monitored biweekly.



Intervention Grade
Levels

Tier Skills it Teaches

Orton-Gillingham Method PK-3 2 Phonics, Phonemic Awareness

Words Their Way PK-3 2 Phonics, Phonemic Awareness

ROAR K-6 2 Fluency

Raz-Kids 2-6 2-3 Comprehension and vocabulary

Primary Phonics 2-6 3 Phonics

5) Parent Notification
● Parents of students receiving any intervention, as outlined herein, will be sent written

notice.

6) Professional Development
● Riverway teachers will have periodic in-service staff development in researched-based

reading instruction.
● Based on student assessment scores it will be determined if additional staff-literacy

training is needed.
● Currently Riverway has 1 ELL student. Training will be provided so that teachers will be

able to effectively recognize students’ diverse needs in cross-cultural settings and serve
the oral language and linguistic needs of ELL students.

Professional Development Frequency Literacy Focus

Staff Meeting with Interventionist Weekly General opportunity to discuss
logistics, practices, and
instructional strategies

Literacy Focused Meeting Monthly Language curriculum
implementation and teacher-led

intervention check-in

In-service Staff Development Yearly Research based reading
instruction, best practice in

language instruction

Conferences, Workshops, etc. Yearly Research-based reading
instruction


